Good Interface:
1. Youtube.com

Purpose:

Youtube is an online video sharing website on which users can upload their personal videos; corporations from entertainment industries upload their copyrighted videos.
Good aspects and their justification:
A) Provides links to other videos uploaded by owner of current video being watched. 

So if the current video is a part of series of videos, user doesn’t have to waste time searching for next video in the series.          

B) Provides links to related videos. This helps user find more detailed information on topic he/she is searching. Say if current video is about an opinion of one candidate for the election, related videos may provide videos about the opposing candidate’s stand on same issue.

C) Allows account holders to rate and discuss the video. Rating gives user an idea about the relevance of video to the related topic and commentary helps users to discuss about the video promoting a platform for debate.
D) Allows video owner to provide short description of the video. This can help user to determine beforehand if video is related to what he/she was looking for.
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2. Gmail

Purpose:
To allow users use the e-mail facility.

Good aspects and justification:

A) Allows users to use chat facility when checking their mails. This helps users to avoid logging into a chat engine with the same account. Users frequently contacted are automatically added to chat-list until and unless this feature is disabled by contact person.
B) Archive feature. This allows users to store only important mails in inbox without deleting other mails.
C) Ad-sense feature. Usually in commercial e-mail services, ads keep popping out of nowhere or occupy a significant space on the screen. Not with gmail. Instead of being a nuisance, gmail provides ads related to content of the mail.
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Bad Interfaces:

    1. Rediff.com

Purpose:

This portal provides latest information on politics, business, sports, entertainment and lifestyle.

Bad aspects and justification:

A) The site is supposed to provide latest information about various fields but information column is packed between various advertisements making it difficult to justify basic purpose of the site.

B) When one enters account information to check the mail, the site directs user to the mailbox navigating away him/her away from the webpage. User might have preferred to stay on the homepage and just get a preview of his/her mailbox and continued surfing the site. Since other portals provide this feature already, new users may not be tempted to use rediff over other portals.

C) There are a lot of advertisements put randomly on a single page. It makes homepage unappealing to new user.

D) Stock market information is at bottom of the page. So a user interested in stock market information will have to scroll down to bottom of the screen. With so many ads being just randomly put around, it would have been preferable to sacrifice some space devoted to ads in favor of something useful to the user.
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Speculation for bad design and suggestion for better design:
In favor of more advertisement money, look and feel of the site was probably compromised.

To improve the design of the site, it would be preferable to completely redesign the page keeping focus on information the site is supposed to provide and putting ads in a fashion, probably a different section for ads altogether, so that they do not turn out to be a nuisance. They can use ad rotator feature so that ads from different sponsors could be put on the site. 

Keep themselves up-to-date with the current trends and ensure they include at least all the features their competitor provides. 
 2. Google Chrome Browser:

Purpose:

Helps user surf the internet. It loads a web-page faster than any other browser  and provides new feature like the ingonito mode, a new approach for homepage, easier bookmark facility, search feature in URL etc. But it misses out on some basic features which turn out to be annoying at times.
Bad aspects and justification:
   A)  No warning when closing multiple tabs. We sometimes accidentally click close button of the browser when dealing with multiple tabs. No warning when this accidentally happens may unnecessarily result in loss of unsaved data.

   B)  No way to selectively delete downloads/history or all at once. We may wish to keep 
only some selected downloads and visited web pages in our browser. Though chrome permits this, process is more tedious than in other browsers.

    C) No option of undoing close tabs. When dealing with multiple tabs, if we accidentally close a tab, there is no feature to correct our mistake.
    D) No control over contents of homepage. Browser itself selects pages to be displayed on the homepage rather than letting user select/deselect pages to be displayed there.

Speculation for bad design and suggestion for better design:
Focus on new features probably resulted in basic features being neglected. User should be warned when performing action which may lead to undesired result and at least against ones which occur frequently. User should be allowed to control contents of the homepage. 
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