Elements of the Proposal

The material below is a guideline.  You do not have to follow this structure exactly.  And not all projects have the same structure.  But this should give you a picture of an “ideal” proposal.
Cover Page
On the Title/Cover Page, you should give
· your project title 

· Your name 

· Name of Course 

· Date

1.    Introduction
In the introduction you should begin by very briefly introducing the topic of your study in general terms, and if appropriate indicating why it is of importance or interest: for example, “This study explores the use of a wiki for co-ordinating the activities of a software development group.  Software development is a complex process where unsuccessful projects are costly and all too common.  According to Someone [REF], software development projects that do not achieve their goals cost more than $1 billion in 2007. Improving coordination and communication using collaboration tools offers one possible way to achieve better outcomes.”  Then state in one sentence what research strategy you are applying to study this problem. “This proposal describes an ethnographic study of the communication patterns with a software development group, and how these patterns changed when the group began using a wiki.”
You should then go on to explain the context: describe the company and department, the functions performed by the group(s) being studied, what information or tasks are involved, and how things are done.  If appropriate, describe the problems or issues that motivated you to choose this study, that you hope your research will shed some light on.  This will normally require several paragraphs up to several pages.
End your introduction with the “purpose statement” as described in your textbook.

It is not necessary to have sub-sections in your introduction, but you may have them.
2.  Literature Review
Begin the literature review with a very brief listing of the relevant topics or types of references you have found that shed light on the issues you are studying.  Create a sub-section for each major topic or type of reference,  for example:

2.1 Studies of Communication in Software Development

2.3 Research on the impact of wiki’s
2.2 Ethnographic research in the information technology domain

Try to be as objective as possible, identifying the pros and cons that appear in the literature associated with your topic.  And as you move to your research plan, try to be as unbiased as possible, investigating possible downsides to the processes or technologies you are studying as well as their benefits.

3. Research  Questions/Hypotheses and Plan
The research plan describes what you are going to do to carry you the project.  It should give a step-by-step plan containing most of all of the following sections:

3.1. Research questions/hypotheses and the expected results or conclusions you hope to obtain. (For qualitative research, you should strive to relate some factors to some outcomes, but sometimes the best you can do is “identify the patterns of X Y” or “characterize the process  of doing Z”.)

For quantitative research (numerical or categorial data), describe the major variables (or types of variables) and their value sets.

3.2 Preparation.  Any actions you need to take before you can begin collecting data.  Should include a paragraph on how you will identify and obtain subjects/participants (if relevant).  Should also include a paragraph on how you will get the informed consent of the subjects/participants.
3.3 Data Collection.  This section describes the procedure(s)  you will follow in collecting data for your project.  If you are collecting structured data (numerical or categorial), describe the variables and their values. If you plan to use computer-based tools to gather data, identify the tools you will use. If you plan to use a questionnaire, a copy of it should be attached at the end as an Appendix.  If you are using the semi-structured interview technique, a basic script should be included.  

3.4 Data Analysis.  This section describes the procedures you will follow in analyzing the data to obtain results.  Identify any computer-based tools or systems you plan to use for analyzing your data.  The procedures do not have to be described in great detail, for example: “The data will be analyzed statistically using SPSS.  Procedure A and B will be compared to see if there is a statistically significant effect on outcome O.” 
3.5 Timetable for the steps of your project
4.    References
Your references should be in alphabetical order by the last name of the first author, or the organization that published the document if there is no individual author identified.  Use a recognized citation/reference format (ACM conference proceedings format is slightly preferred, but APA or IEEE formats are also fine).  
The proposal will be graded on three things:

1. How well you explain your project and its research strategy/purpose

2. Whether you can relate your project to prior work effectively, showing how ideas in the literature have influenced you and/or comparing your approach to what others have done.
3. Whether your research plan is understandable, reasonable and described in convincing detail.
